Constitution of Toledo Celtics Women’s Rugby Football Club
Date Last Updated: 08/25/2016
PREAMBLE
A. The name of the club is the Toledo Celtics Women’s Rugby Football Club.

B. The club’s purpose is to promote rugby union football and the spirit of rugby- sportsmanship, camaraderie, competition, and excellence- both on and off the field, and to provide those interested in rugby with an opportunity to play, regardless of skill and experience.

C. The official club colors/uniform is a green jersey with black and white accents. 
ARTICLE I

A. A member, whether playing or non-playing, of the Toledo Celtics WRFC is defined as anyone who has paid the necessary dues per season (Spring and Fall). Dues are to be paid regardless of the number of games you play during the season. If you join the team, attend practices and social events, etc., you are to pay dues. 
B. A non-playing volunteer member does not have to pay dues and is expected to assist at games and help with water and line judging.
C. Club members, whether playing or non-playing, must be at least 18 years old, by the first match.
ARTICLE II
The club shall be organized into two separate but cooperating administrations, both operating under the authority of the club president.

Off-field administration (E-Board) can be any player who has been with the team for at least ONE season. This administration is to meet once a month to discuss any news or business for each position. The E-Board shall consist of the following officers:

President, Vice-President, Secretary, Treasurer, Match Secretary, Fundraising Chair, Social Chair, Recruitment Chair, Rookie Coordinator, Community Service Chair, and Public Relations/Social Media Chair
Playing administration consists of vets only. The playing administration shall consist of the following officers:

One Backs’ Coach/Captain, one Forwards’ Coach/Captain and, of the two, one is to serve as the H.C.I.C. (Head Coach in Charge). 
Specific duties are as follows:  

1. President: The club President will represent the club as its chief officer and will have responsibility for the total functioning of the club. Specifically she:

· Chairs all club and executive committee meetings.

· Represents the club at any community meetings.
· Records attendance at all club meetings.
· Acts as host to all visiting teams and new members.

· Represents the club at all Rugby Union meetings. 
· Keeps and maintains a book of receipts, records, meetings, and responsibilities including all dates of actions, to be bound and given to the next elected position holder.  
     
2. Vice-President: The club Vice-President shall assume the responsibilities of the President in the President's absence.  In addition, she will assist the E-board in ensuring the needs of the club are being met.   
3. Secretary: The club Secretary shall keep a record of all of the important information discussed at E-Board meetings and post notes in the Facebook group and/or via email, if requested by any club member not on social media. 
4. Treasurer: The club Treasurer shall advise the club on all action affecting the financial position of the club. Specifically she:
· Collects all dues money, fee money, and souvenir sale money.

· Pays all bills and is in charge of the club checkbook.

· Keeps club President updated of all actions and account balance. 

· Keeps and maintains a book of receipts, records, meetings, and responsibilities including all dates of actions, to be bound and given to the next elected position holder.  

5. Match Secretary: The club Match Secretary is responsible for scheduling and coordinating matches with other teams in terms of a game date, time, and location. 
· Keeps a log of all contacts for other teams.

6. Fundraising Chair: The Fundraising Chair is responsible for contacting businesses for donations and sponsorships, and for setting up fundraising events that the team is to participate in. 

· Keeps a log and record of all Fundraising events that the team participates in as well as current sponsors, agreed-upon terms and conditions of each sponsorship, and contacts for the events. 

7. Social Chair: The Social Chair is responsible for the club’s social spirit and for all its social functions. Specific duties include:

· Arranges the location, food, and drink for all post-game functions.

· Handles the arrangements for the End of Season Banquet.
· Keeps and maintains a book of receipts, records, meetings, and responsibilities including all dates of actions, to be bound and given to the next elected position holder.  

8. Recruitment Chair: The Recruitment Chair is responsible for the club’s recruitment events.

· Arranges the location, date, and time of all recruitment events.
· Keeps a log and record of all recruitment events. 
9. Rookie Coordinator: The Rookie Coordinator is responsible for the rookies.
· Comes up with Rookie-Vet events to promote bonding between the rookies and vets.
· Is open and available to answer any questions from rookies about the team, the sport of rugby, etc.. If the rookie coordinator doesn’t know the answer, she will find out from the appropriate person and get back to the rookie with the answer.

· Comes up with any “character-building” activities for the rookies. Such activities should be entertaining to the vets while keeping within the boundaries set forth in Article V. 
· Keeps a log and record of all rookie events.  
10. Community Service Chair: The Community Service Chair is responsible for making sure the team gives back to the community.
· Arranges the location, date, and time of all Community Service events.
· Keeps a log and record of all community service events that the team participates in, as well as contacts for the events.
11. Public Relations/Social Media Chair: The Public Relations and Social Media Chair is responsible for promoting and marketing the team to the surrounding area. 
· Maintains the Lady Celtics Fan Page including posting regularly (average 3x a month) and responding to messages
· Creates Facebook events for games and events 

· Creates any necessary fliers for events
· Keeps the website current http://freeteams.com/toledoladyceltics/


12. Captains/Coaches: The Captains will lead the team on the playing field. They will have the ultimate responsibility for the team playing spirit. Their specific duties include:
· Leads the first 15 onto the field

· Is the only person delegated to communicate with the match referee on the field

· Makes all on-field tactical decisions

· Acts as a liaison between club members and club administration

· Meets and talks prior to each playing date and determines player lineup for each match.  Will pick a starting squad for each match, as well as match substitutions.

· Keeps a track of who scores a try and is due for “Shooting the Boot”!

ARTICLE III

A. Attendance: Attendance is expected and encouraged and will be noted for all practices. If playing members do not make at least one practice each week AND do not contact the captains to tell them then you will not be starting in the following match (unless we don’t have enough girls). If we have whores, they will start before you for the first 10 minutes of the 40-minute half. After those 10 minutes, the coach will have the option to put you in.  Players who don’t make a practice, but provide an appropriate reason to the captains, will be allowed to start.   
a. Appropriate reasons: Illness, family emergency, family functions, school, work. 

ARTICLE IV
A. Elections: Elections for offices will be held at the first official club meeting of each season.  Should an office become vacant prior to the end of a term, an election shall be held at the next club meeting to fill the office.



B. Voting: Voting is conducted by secret ballot, to be tallied by the club President.
· All election voting can take place via social media message, email, text, or in person and should be given to the President of the E-Board. 



C. Nominations: Any member of the club is eligible to be nominated to run for office provided she gives consent to be nominated (or nominates herself), is a member of the club for one complete season, is a member in good standing, and is not financially in arrears with the club.


ARTICLE V
Hazing is strictly prohibited. Hazing shall be defined as any conduct which subjects another person, whether physically, mentally, emotionally, or psychologically, to anything that may engender, abuse, degrade, or intimidate the person as a condition of association with a group or organization, regardless of the person’s consent or lack of consent.
ARTICLE VI

A. Dues: Club dues are to be charged to all members each season by the club Treasurer for membership. Club dues are to be collected only by the club Treasurer. The amount of club dues is to be determined by the club Treasurer by considering the club’s determined budget. The club Treasurer reserves the right to determine all deadlines for the collection of membership dues. Dues must be paid in full before any member is to be permitted to participate in a match or other club event unless valid reason is given for late dues. 
ARTICLE VII

A. Vet-Rookie Pairs: These pairs are to promote bonding on the team as well as guidance in the sport of rugby.
a. Pairs shall be made based on whether the player is a forward or a back: positions may change later in the season, but pairs are to remain the same. 
b. In the event there are more vets than rookies, doubling up of vets is to be done. Everyone is to have a rookie/vet throughout the season. If an individual loses their vet/rookie, they are to be reassigned. The reassignment should be discussed between the rookie coordinator, president, and captains. 
c. If the pairs are not getting along and there is a mutual agreement between the vets/rookie, there is to be a reassignment. Promoting healthy relationships and happiness in vet/rookie pairs is important for the health of the team as well.  
B. Rookie Promotion to Vet: Rookies are identified as anyone new to the club, regardless of prior rugby experience
a. Players with prior rugby experience in college or other clubs must complete at least one season with the club prior to Vet promotion
b. Rookies without prior rugby experience are eligible to become a Vet after playing a minimum of two consecutive seasons of rugby 15s with the club
c. Rookie Promotion is based on the following factors
i. Practice Attendance
ii. Event Attendance
iii. Game play
iv. Attitude
d. Rookies eligible for promotion to Vet will be contacted prior to the End of Season Banquet.  They will be required to write a letter explaining to the Vets why they feel they should be promoted.  Letters will be read aloud by the Rookie at the banquet or other designated team event.
i. After the presentation of Rookie letters, the Vets in attendance will sign the letters of the Rookies they feel are deserving of being a Vet.  A veteran approval rate of at least 80% is required in order for the Rookie to become a Vet.    
